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Proprietary Notice 
 

This RFP document  contains confidential information of Interconnected  Stock  
Exchange of India, which is being provided for the sole purpose of inviting 
proposals for Exchange Trading platform. In consideration  of receipt of this 
document, the proposed respondents to RFP agree to maintain such information 
in confidence and not to reproduce or otherwise disclose this information to any 
other person or agency not entitled to receive this information. 
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1 The Interconnected Stock Exchange of  India 

 

1.1 Background 

 
Inter-connected Stock Exchange of India Limited (ISE) is a national-level 

stock exchange, providing trading, clearing, settlement, risk management and 

surveillance support to its Trading  Members. It has 841 Trading Members, who 

are located in 131 cities spread across 25 states. 

 

These intermediaries are administratively supported through the regional offices 

at Delhi, Kolkata, Patna, Ahmedabad, Coimbatore and Nagpur, besides Mumbai. 

ISE aims to address the needs of small companies and retail investors by 

harnessing the potential of regional markets, so as to transform them into a liquid 

and vibrant market using state -of-the art technology and networking. 

 

ISE has floated ISE Securities & Services Limited (ISS) as a wholly -owned 

subsidiary under the policy formulated by the Securities and Exchange Board of 

India (SEBI) for “Revival of Small Stock Exchanges”. The policy enunciated by 

SEBI permits a stock exchange to float a subsidiary, which can take up 

membership of larger stock exchanges, such as the National Stock Exchange 

of India Limited (NSE), and Bombay Stock Exchange Limited (BSE). ISS has 

been registered by SEBI as a Trading-cum-Clearing Member in the Capital 

Market segment and Futures & Options segment of NSE and Capital Market 

segment of BSE. Trading Members of ISE can access NSE and BSE by 

registering themselves as Sub -brokers of ISS. Thus, the trading intermediaries 

of ISS can access other markets in addition to the ISE market. ISS, thus provides 

the investors in smaller cities, a one-stop solution for cost-effective and efficient 

trading and settlement services in securities. 
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2 Existing Current Setup  
 
 
The section of the document is to provide a gist of the infrastructure available at 
ISE 
 
 
 

2.1 TCS BαNCS – Deployment Details 

The deployment view of Production and DR site are as provided below: 
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Near Site

Proposed  Setup
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3 Scope Of Work – Deliverables  Part 1 - Hosting of 
Near DR Site  

 
1) The Near Site should be Tier 3 data center 

 
2) Distance between Primary Site and Near Site  

 
3) Should supply 1 Rack Space with the Provision of extension to 3 rack space. 

 
4) Power provided with 1 rack space  

 
5) Separate Bio Metric Access control to the Near Site apart from the existing 

access controls deployed at datacenter 
 

6) Caging or glass partition to access the Server farm at Near Site 
 

7) Cost of Fibre channel from the Primary Site and Near DR Site with 99.998% 
uptime and Implement the  network connectivity between the Primary Site and 
Near Site.  
 

8) There should be a zero data loss between Primary Site and Near Site.  
 

9) Point to Point Link from  Near Site to DR site of 2 MBps .   
 

10) Cost for Per Sitting Space  
 
 

11) Details of Networking Devices and their Quotes 
 

12) San Storage would be supplied by HP P6300 which ISE will procure  
 

13) No Single Point Failure  
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4 Scope Of Work – Deliverables Part 2 - HP Data 
Protector Enterprise backup solution. 

Only HP Gold Partners  
 
The backup solution should be platform independent. 
 
The Solution should cater to the needs of the Primary Data Center and DR with 
around 20 servers  
 
The Backup Solution should perform Multiple tapes and Scheduled backups. 
 
 
Vendors need to respond with the Pre-requisites and there Costs attached if any . 
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5 Requirements on Technology and Architecture 
 

The  technology  selection  for  the  solution  should  encompass  the  following  
aspects  keeping  in mind the load factors and the versatility requirements  
 
Load and Capacity – The System / Network Components / Network Links  with 
the proposed configuration should be able to meet the  specified  load  for  the  
immediate  needs  and  going  forward  be  able  to  scale  as required  
 
Concurrency –  The  System / Network Components / Network Links   should  be  
able  to  cater  to  concurrent  loads  at  the  given  specifications with no  impact  
on the  response  times. The System / Network Components / Network Links  
should be scalable for ‘n’ times the load factor at a later date without warranting 
any architectural change  
 
Scalability -  The  System / Network Components / Network Links   should  be  
able  to  scale  vertically  and  horizontally.  The hardware suite should ensure 
high degree of interoperability and integration capabilities with other System / 
Network Components / Network Links s instead of having to rip and replace the 
same. 
 
Functionality – The System / Network Components / Network Links  should be 
able to take on additional functionality in a modular fashion as and when 
required 
 
Security –  Security  being  of  paramount  importance,  the  solution  should  
meet  all  basic regulatory  norms  regarding  security  and  also  the  enhanced  
security  requirements  to make the same failsafe and less susceptible to 
vulnerability 
 
Near DRS –  The  System / Network Components / Network Links   should  be 
capable  of  functioning  in  a  NEAR DRS  mode both  at  the  server levels  and  
at  the  client  levels.  The System / Network Components / Network Links  
should be able to take advantage of load balancing at the primary and the DR 
sites wherever required  
 
Resilience –  The  System / Network Components / Network Links   should  
meet  the specified  uptime  requirements as  a  whole  as well as with individual 
components. The application architecture should be fault tolerant.  
 
Re-usability – The components in the system should have capability for reuse.  

 
 
Vendor should be responsible for entire architecture including Bill of Materials 
Proxy and firewall friendly application. 
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Vendor  should  also  indicate  better architecture if they have than the proposed 
one as above. The  architecture should   including  the  hardware, software,  
systems  software  and  a  detailed  architecture  flow  covering  all  the  above 
aspects. 
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6 Commercial Response 

 
ISE seeks to run this entire infrastructure on a Managed Services Mode with the 
following model in mind and as well manual mixed mode should be possible. 
 
ISE will provide the Data Center Infrastructure and required network for hosting 
the Hardware for Primary DC and DR 
 
 
Vendor will Take the responsibility of: - 
 
Delivery , installation and implementation 
 
Network Links , Network components,   Support and Operations 
 
Detailed Data sheets for each of the Hardware 
 
Hardware should be updated regularly as and when the Hardware’s are 
outdated in the future bearing no cost for replacement of such hardware. 
Training  
 
Co-ordinate with the Application vendors, Network Vendors at the time of 
implementation 
 
Participate in meetings for the project as a whole. 
 
 
The  vendor  may  specify  different  pricing  models  based  on  the  above  
expectations  assuming  a horizon of 5 years. 
 
 



ISE Proprietary & Confidential  13 Page 29 06-Jul-12 

7 Vendor Information Table 

 
All vendors should ensure that the columns in the table given below are duly 
filled out. Projects listed should be in the same sphere/industry, and relevant 
technologies that were used, should also be outlined. 
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When did your company begin Trading Solutions related development 
work? Please list down details specific to the trading area. 
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Please list any additional information you feel relevant to your company ’s 
success in the Trading Solutions products market including recent design 
awards, vertical market specialization, business philosophy, site 
marketing, etc. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ISE Proprietary & Confidential  16 Page 29 06-Jul-12 

Reference Accounts 
 
Please list three current clients who can be called to reference your 
Trading solutions project and technical qualifications. You must have 
majority participation in those sites listed. 
 
1. Company Name: 
 

 Phone # : 
 

Contact Name: 
 

 http://www. 
 

Title: 
 

 Project 
Start Date: 
 

 

  Project 
Completion 
Date: 
 

 

Project Description  
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2. Company Name: 
 

 Phone # : 
 

Contact Name: 
 

 http://www. 
 

Title: 
 

 Project 
Start Date: 
 

 

  Project 
Completion 
Date: 
 

 

Project Description  
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3. Company Name: 
 

 Phone # : 
 

Contact Name: 
 

 http://www. 
 

Title: 
 

 Project 
Start Date: 
 

 

  Project 
Completion 
Date: 
 

 

Project Description  
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8 Response Instructions 

 

8.1 RFP Schedule 

 
RFP Issued to vendors 7th July 2012 
 
Intent to Respond by Vendors 12th July 2012 
 
Responses Due 15th July 2012 
 
Initial Presentations/Discussions/ Clarifications July 9 to 16th 2012 
 
 
Final Presentations/Discussions/Vendor Evaluation : 18th July 2012 
 
Vendor Selection   July 18 to 30th 2012 
 
While every effort will be made by ISE to follow the above schedule, 
circumstances may make it necessary to vary the dates. The impact of any 
variations to this schedule will be discussed with all responding organizations. 
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9 Response from Organizations 

 
Responding  organizations’  are  invited  to  respond  to  this  Request  for  
Proposal  (RFP)  by submitting  a response,  which addresses the requirements  
set out  in  this  RFP.  
 
All  responses must be  complete  in  all  respects  with  no  pertinent  
information omitted, and  no unnecessary information included. It is strongly 
advised to refrain from enclosing product literature as part of the response. 
 
During  the  interval  between  the  lodgment  of  the  response  and  any  
decision  to  open negotiations  wit h  a  selected  responding  organization(s),  
contact  concerning  this  document will  be  initiated  by ISE  only,  and  not  by  
the  responding  organization.  
 
When  a  decision  is reached  whether  to  enter  negotiations  with  any  
responding  organization(s),  all  other responding organizations will be promptly 
notified of the outcome.  
 
Organizations  intending  to  lodge  a  response  to  the  RFP  must  inform ISE,  
by  email,  by  10th July , 2012 
 
 
 
 
 
 
 
 
 
 
Responses must be addressed to: 
 
Mr. Gajendranath Mudaliar 
Inter-connected Stock Exchange of India 
Email – gajendram@iseindia.co.in 
Mobile – 91-9320258390/02267941127 
 
 And 
 
Mr. Harpreet Saini 
Inter-connected Stock Exchange of India 
Email –harpreets@iseindia.co.in 
02267941160/130 
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1) Responding organizations must be available to make a presentation to 

ISE in Mumbai between 18th July and 30th July 2012  . The subject matter 
and venue for this presentation will be discussed with all responding 
organizations individually. 

 
2) All requests for clarifications on t he RFP are to be directed to Mr. 

Gajendra Mudaliar and Mr. Ganesh Shastry who shall arrange to have the 
questions answered.  

 
3) All clarifications should be by e-mail. Any phone conversation has to be 

used as a basis for written communication. 
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10 Vendor Guidelines 
 

10.1 Confidentiality 

This RFP and all materials submitted by ISE must be considered confidential. 
ISE desires that this RFP not be forwarded to any third party for evaluation or for 
any other purposes without the express written consent of ISE. When submitting 
confidential material to ISE, the vendor must clearly mark it as such. 
 
 
 

10.2 References 

 
Each vendor will provide three customer references, in the format enclosed. The 
references will be customers that the vendor has performed similar types of 
services. Each of the references may be notified in advance by the vendor that 
ISE may call upon them. The references email address will be used to setup the 
time for the phone call. 
 

10.3 Project Team Resumes 

 
Vendors must submit resumes for members of the proposed project team. We 
understand that all of the people presented may not be available when the 
project starts. At a minimum, we expect the Project Manager and half of the team 
to come from the resumes presented in the proposal. 
 
 

10.4 Implementation Methodology 

 
Vendors are required to provide information explaining the development 
methodology you would use if awarded this project. 
 
 
 

10.5 Proposal Response Sections 

 
The following sections should be included in your proposal response: 
 
  Company Background 
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o  Brief history 
  Company Size 

o  Number of consultants 
o  Annual Revenue 
o  Office Locations 

  Reference List (same information that was provided via email) 
o  Name 
o Title 
o Telephone Number 
o E-Mail Address 
o Name of System Developed by Your Company 

  Explanation of Implementation Methodology 
  Explanation of Project Management Methodology 

o  Status Reporting 
o  Issues Management 
o  Estimating Techniques 
o  Budget tracking 
o  Change Management 
o  Change Control 

  Proposed Project Plan 
  Pricing & Contract Type 
  Equipment Your Company Provides for the Project Team 
  Equipment Your Company Expects ISE to Provide Your Project Team 
  Nature of support your company expects the ISE team to provide your 

project team 
  Project Team Resumes 

o  Resumes and Certifications 
  The following are suggested types of documents; feel free to include other 

type s of documents. 
o  Detailed Design Document 
o  Technical Architecture Document 
o  Training Manuals 
o  Sample Documented Deliverables (Only the Table of Contents and 

5 pages randomly selected from each document should be 
submitted. We are looking for the quality of written documents and 
graphics) 

 
Note: While submitting your response to the RFP, please submit a soft copy of 
the proposal and the proposed Project Plan in MS-Project format, as well as a 
three sets of hard copies of the proposal and the proposed timelines for 
implementation.  
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10.6 Product Support 

 
  Please describe the different types of maintenance support plans you offer 

(onsite availability, response times, etc.). Please provide a sample 
maintenance contract. 

  What is the skill set of technical support personnel? 
  What are the hours for technical support (e.g. for hot line inquiries)? 
  Where is the nearest technical support contact? 
  What is the availability of on-site support? 
  What processes are in place for customers to report bugs and receive fixes? 

What are your policies about notifying customers of known bugs not reported 
by them? What is your turnaround time for bug fixes? 

 What are your response-time standards? How do you respond to critical 
situations? 

 Is there a bulletin board for user support? Any user groups? 
 
 

10.7 Training 

 What are the various types of training programs offered by your company in 
the use of your Hardware?  What training is available for Operational Team? 
What training is available for end -users? 

  If training is provided, is it done through y our company or through partners? 
  What are the training costs? For Hardware engineers? For customer end -

users? 
  Please list all training manuals available. 
  What are the skill-sets and certifications of the trainers? 
  Is customer-site training available? 
  Do you provide computer-based training? If yes, is the computer -based 

training a part of the solution? In what areas? 
  Will you be willing to customize the training if required? 
 
 

10.8 Documentation 

 Please list all documentation available. 
 What type of on-line help is available? Is it context-sensitive? 
 Please list all technical documentation available. 
 Do you have CD-based documentation? 
 How current is the documentation? How often is it revised? 

 
 
 
Contract Negotiations 
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 This process does not commit or bind ISE to accept any response or the 

lowest bid, to commence negotiations with any responding organization or 
to award any contract. ISE reserves the right to change the total project 
scope at its sole discretion at any time.  

 
 ISE is not responsible for, nor shall it pay any of the responding 

organizations’ costs, expenses or losses that may be incurred in the 
preparation of a response to the RFP. 

 
 A responding organization’s participation in this process may result in 

selection by ISE for further discussions towards execution of a contract. 
The commencement of negotiations, however, does not signify a 
commitment on the part of ISE to enter into a contract with any responding 
organization. ISE reserves the right to negotiate with more than one 
responding organization after the Response Due Date. In conducting such 
negotiations, ISE may adopt any procedure it considers appropriate and 
reserves the right to change that procedure at any time or to terminate any 
responding organization’s participation in that procedure at any time. ISE 
does not need to give any reason for such a change or termination and 
does not have any liability whatsoever to the responding organization with 
respect to such termination or change. 

 
 ISE may request any responding organization to vary its response at any t 

ime or accept a portion only of a response, unless the response expressly 
excludes such acceptance. 

 
 Notwithstanding the “acceptance” of a response by ISE, no binding 

contract or obligation shall be effected until execution of a formal contract 
by ISE and the successful responding organization(s). 

 
 The successful responding organization’s response will form part of the 

formal contract. 
 
 ISE does not have any liability to the responding organizations whatsoever 

as a result of any errors or omissions in the RFP. Should a responding 
organization find any discrepancies, errors or omissions in the RFP they 
are required to notify ISE in writing thereof before the Response Due 
Date. 

 
 ISE considers all discussions whether on paper, in electronic form or 

discussions as a part of the inputs submitted to vendor for preparing the 
proposal. The RFP shall constitute the base document for the process. 
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11 Response 

 

11.1 Copies of Response 

The original and three (3) copies of the response shall be submitted. The original 
shall be marked “Original” and the remaining copies marked accordingly. In the 
event of any discrepancy between the copies and the original, the original shall 
take precedence. A response becomes the property of ISE upon its submission. 
ISE may make additional copies of the responses for the purposes of this RFP 
process. An email copy of the responses shall also be submitted at the 
designated email IDs mentioned above. 
 

11.2 Language of Responses 

The response, including all attachments and supporting technical data, is to be 
written in English. 
 
Unless otherwise specified, measurements must be expressed in Indian legal 
units of measurement, or where such have not been prescribed by regulation, in 
the relevant units of the International System of Units (S.I.). 
 
 

11.3 Period of Response 

 
ISE requires that responses submitted in response to this RFP remain open and 
valid for a period of not less than six (6) months after the Response Due Date. 
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12 Statement of Compliance 

 
Responding organizations shall indicate their compliance with the scope and 
requirements of this project as set out. Non-committal terms such as “Noted” are 
not to be used.  
 
When addressing the technical requirements in the RFP, the vendors are 
advised to follow the same format as in this RFP and address each Section in the 
RFP individually, and in detail. 
 
When addressing the functionality requirements, the response from the vendors 
should ensure that all requirements stated are covered either section wise.  Any 
discrepancy/difference of view should be clearly highlighted. 
 
In case there is not a full compliance with the requirements on either the 
Technical or the Functionality requirements, vendors are advised to clearly 
mention the gaps and also the extent of customization effort required to make the 
solution fully compliant with the requirements. 
 
Responding organizations may offer alternative proposals to meeting the 
project’s requirements. However, the responding organization must indicate 
sufficient details of the alternative proposal, including the impact on the project’s 
scope, and the price differential between an approach that meets the project’s 
requirements and the responding organization’s alternative proposal. 
 
 Where an offer does not comply with a particular information requirement, the 
extent of the non-compliance must be stated and responding organizations 
should also provide sufficient details of any alternative, including any price 
differential between compliance and non -compliance. 
 
 
 

12.1 Alterations, Erasures or Illegibility 

 
Responses containing alterations or erasures and responses in which prices are 
not clearly and legibly stated may be excluded from consideration. 
 

12.2 Sub-Contractors 

 
Responding organizations are to provide details of any Sub -Contractors who will 
be utilized to meet the requirements of the propos ed Contract. The details 
provided must be consistent with the required information 



ISE Proprietary & Confidential  28 Page 29 06-Jul-12 

 

12.3 Joint Bids and Consortia 

 
ISE seeks a single supplier and a single supplier interface. In the event of a joint 
bid, the proposal must designate a party to act as the prime contractor, who will 
be held solely responsible for all matters relating to service delivery and the 
contract. 
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13 Responding Organizations to Inform Themselves 

Responding organizations shall be deemed to have:  
 
(a) Examined the RFP, any documents referenced herein and any other 
information made available by ISE to responding organizations for the purpose of 
responding; 
 
(b) Examined all further information which is obtainable by the making of 
reasonable enquiries and relevant to the risks, contingencies and other 
circumstances, having an effect on their response; and  
 
(c) Satisfied themselves as to the correctness and sufficiency of their response 
including price. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


